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I .   I N T R O D U C T I O N  

PURPOSE 
The System Strategic Plan for the California 
Community Colleges provides a comprehensive road 
map for restoring student access and improving 
student success. The Plan addresses the major 
demographic, economic and educational challenges 
that California will face over the coming decades. It 
presents clear system goals, specific strategies and 
implementation measures, as well as methods for 
assessing implementation and ensuring its ongoing 
renewal. Originally developed through consultation 
with the College's educational leaders and external 
partners, and revised by the Board of Governors in 
2013, this Plan builds on the planning and work done 
by the individual Colleges and Districts, and provides a 
framework for all constituencies to work together. 

PLAN FRAMEWORK 
As shown in Figure 1 on the following page, the Plan 
includes five elements: 
 

¶ Vision. The preferred future for the system. 

¶ Planning Principles. The foundational 
assumptions that recognize the benefits and 
ƭƛƳƛǘǎ ƻŦ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŦƻǊ ŀ ŘƛǾŜǊǎŜ άǎȅǎǘŜƳέ 
of autonomous colleges and districts. 

¶ Values. Qualities and principles that will guide 
implementation of the plan. 

¶ Missions. Core focus areas of the Colleges. 

¶ Strategic Goals. Directions for change. The 
strategies under each Strategic Goal present the 
specific initiatives that will implement the plan. 

PARTICIPATORY AND 
BILATERAL GOVERNANCE 
/ŀƭƛŦƻǊƴƛŀΩǎ 9ŘǳŎŀǘƛƻƴ /ƻŘŜ ǎǇŜŎƛŦƛŜǎ ǘƘŜ ǊƻƭŜǎ ŀƴŘ 
ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŦƻǊ ƎƻǾŜǊƴŀƴŎŜ ƻŦ /ŀƭƛŦƻǊƴƛŀΩǎ 
Community Colleges. In 1988, AB 1725 established the 
current structure for the Colleges, including the 
bilateral governance structure and the role of 
students, faculty, classified staff and administrators in 
the governance process. The System Strategic Plan 
presents areas of collaboration and coordination 
between the local governance structures, the 
statewide governance bodies, and ǘƘŜ ǎȅǎǘŜƳΩǎ 
partnersτwhile maintaining all existing bilateral and 
participating governance roles. 

STRATEGIC PLANNING PROCESS 
The Strategic Plan was developed with input from a 
wide range of internal constituencies of the California 
Community College system, as well as external 
stakeholders and partners including other segments of 
education, businesses and State agencies. A Strategic 
Plan Steering Committee, with representation from 
these stakeholder groups, developed 
recommendations for review by the California 
Community Colleges Board of Governors.  
 
The original planning process was initiated with ten 
Regional Planning Meetings held throughout the state 
supplemented with additional input from other 
interested parties. The Strategic Plan, originally 
adopted in 2006, provided guidance to the 
/ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜΦ Lƴ ǘƘŜ ǎǇǊƛƴƎ ƻŦ нлмо ǘƘŜ .ƻŀǊŘ ƻŦ 
Governors revisited the original 2006 plan to revise 
and update the document expeditiously.  As part of its 
annual Board retreat it updated the Plan and then 
asked the Consultation Council to review the revisions 
and provide feedback prior to their final approval.  
 
The next chapter in statewide strategic planning is 
taking place in the context of the recommendations of 
the Student Success Task Force (SSTF). 
 
In January 2011, the Community Colleges Board of 
Governors embarked on a 12-month strategic planning 
process to improve student success. Pursuant to 
Senate Bill 1143 (Chapter 409, Statutes of 2010), the 
Board of Governors created the Student Success Task 
Force composed of a diverse group of community 
college leaders, faculty, students, researchers, staff, 
and external stakeholders. It worked for seven months 
to identify best practices for promoting student 
success and to develop statewide strategies to take 
these approaches to scale while ensuring that 
educational opportunity for historically 
underrepresented students would not just be 
maintained, but enhanced. 
 
Each month, from January through June 2011, the 
SSTF met to examine topics critical to the success of 
students, ranging from college readiness and 
assessment to student services, from basic skills 
Instruction to performance-based funding. The SSTF 
turned to state and national experts for the latest 
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Figure 1 
STRATEGIC PLAN FRAMEWORK 
 

Planning Principles  Values  Missions 

 
Access to Quality 
Higher Education 
 
/ŀƭƛŦƻǊƴƛŀΩǎ {ƻŎƛŀƭΣ /ƛǾƛŎ ŀƴŘ 
Economic Development 
 
Shared Goals, 
Ideas and Resources 
 
Existing Governance 
Processes 
 
Regional and 
Local Circumstances 
 
A Systems Approach to 
Management of Higher 
Education in California 

  
All people have the 
opportunity to reach their 
full educational potential. 
 
The Colleges embrace 
diversity in all its forms. 
 
The Colleges strive for 
innovation and creativity. 
 
All people have a right to 
access quality higher 
education. 
 
All people have access to 
lifelong learning.  
 
An educated citizenry is the 
basis for democracy. 

  
Core Missions 
 
Transfer Education 
 
Basic Skills and 
English Language Proficiency 
 
Economic and 
Workforce Development 
 
Associate Degrees and 
Certificates 
 
Other Missions 
 
Lifelong Learning 

 
 
 

VISION  Californiaõs Community Colleges provide 

upward social and economic mobility through 

a commitment to access and student success by 

delivery of high quality, affordable and 

comprehensive higher education. 
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Figure 1 (Continued) 
STRATEGIC PLAN FRAMEWORK 
 

Strategic Goals  Strategies 

A. College Awareness and Access 
Increase awareness of college as a 
viable option and enhance access to 
higher education for growing 
populations. 

 
 A1. Early Awareness of College as a Viable Option 

 A2. Removing Barriers to Access and Student Success 

 A3. Innovative Programs and Outreach for Growing Populations 

 A4. Multiple Delivery Methods 

 A5. Institutional Capacity for Diversity 

B. Student Success and Readiness 
Promote college readiness and 
provide the programs and services to 
enable all students to achieve their 
educational and career goals. 

  B1. Basic Skills as a Foundation for Student Success 

 B2. Assessment and Placement 

 B3. Articulation with K-12 

 B4. Intersegmental Transfer 

 B5. Teaching and Learning Effectiveness 

 B6. Degrees and Certificates 

 B7. Innovative Practices in Workforce Education 

 B8. Provide Students with Increased Direction and Expectations 

C. Partnerships for Economic and 
Workforce Development 
{ǘǊŜƴƎǘƘŜƴ ǘƘŜ /ƻƭƭŜƎŜǎΩ ŎŀǇŀŎƛǘȅ ǘƻ 
respond to current and emerging 
labor market needs and to prepare 
students to compete in a global 
economy. 

  C1. Coordination of Statewide Workforce 

Programs and Policies 

 C2. Career Pathways 

 C3. Curriculum and Program Development and 

Approval Process Improvements 

 C4. Regional Collaboration Through Multi-Agency Networks 

 C5. Defining Long-Range Economic and Workforce Trends 

 C6. Funding and Pay Equity 

D. System Effectiveness 
Improve system effectiveness through 
communication and coordination, 
regulatory reform, and performance 
measurement. 

  D1. Accountability Reporting 

 D2. Comprehensive Measures of Success 

 D3. Analytical Capacity for Measuring Success 

 D4. System Office Roles and Functions 

 D5. Selective Regulatory Reform 

 D6. Resource Sharing 

 D7. Leadership and Professional Development 

 D8. External Relations 

 D9. Coalition for Higher Education 

D10. Accreditation 

D11. Strategic Collaboration 

E. Resource Development 
Provide enhanced resources and 
allocation methods to ensure high 
quality education for all. 

  E1. Alignment of Budget Priorities with System Strategic Plan 

 E2. Resource Diversification 

 E3. Funding for Increased Access and Student Success 

 E4. Resource Optimization 

 E5. Fee Policy Review 
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research-based findings and had frank discussions 
about what works to help students achieve their 
educational objectives.  
 
Beginning in July 2011, the SSTF spent three months 
forming the recommendations contained in its report. 
Recommendations were chosen based on their ability 
to be actionable by state policymakers and college 
leaders and to make a significant impact on student 
success, as defined by the outcome and progression 
metrics adopted by the SSTF.  
 

To foster public input, during October and November 
2011, the Task Force held four public town hall 
meetings, made presentations to numerous 
community colleges stakeholder groups, and hosted a 
lively online dialogue.  
 
The Board of Governors adopted the SSTF Report on 
January, 2012. Excerpts from the SSTF Report have 
been inserted into the 2013 Strategic Plan revision. A 
complete copy of the SSTF Report is available at:  
 

http://www.californiacommunitycolleges.cccco.e
du/Portals/0/Executive/StudentSuccessTaskForce
/SSTF_Final_Report_1-17-12_Print.pdf. 

 

http://www.californiacommunitycolleges.cccco.edu/Portals/0/Executive/StudentSuccessTaskForce/SSTF_Final_Report_1-17-12_Print.pdf
http://www.californiacommunitycolleges.cccco.edu/Portals/0/Executive/StudentSuccessTaskForce/SSTF_Final_Report_1-17-12_Print.pdf
http://www.californiacommunitycolleges.cccco.edu/Portals/0/Executive/StudentSuccessTaskForce/SSTF_Final_Report_1-17-12_Print.pdf


 
 

  
 California Community Colleges System Strategic Plan 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 
LaaLDw!b¢{Ω /h¦b¢w¸ OF BIRTH 

Country of Origin Number of Immigrants 

Mexico 4,288,908 

Philippines 806,298 

China 724,758 

Vietnam 473,382 

El Salvador 415,518 

India 334,762 

Korea 334,389 

Guatemala 255,405 

Iran 193,928 

Canada 130,246 

Source:  2010 Census 

Figure 2 
CALIFORNIA DEMOGRAPHIC PROJECTIONS 

 

     

Source:  California Department of Finance 

The California Community Colleges face four major 
challenges that will be addressed through this 
Strategic Plan and the updates that will follow: 
 
ω Demographic Change: A New California 
ω Educational Challenges 
ω Aligning State Educational Policies 
ω Capacity for Change 

 

DEMOGRAPHIC CHANGE: 
A NEW CALIFORNIA 
California is home to a diverse population. By 2025, 
ǘƘŜ ǎǘŀǘŜΩǎ ƳǳƭǘƛŎǳƭǘǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ǿƛƭƭ ŜȄǇŀƴŘ 
dramatically, as the state adds between 7 and 11 
Ƴƛƭƭƛƻƴ ǊŜǎƛŘŜƴǘǎ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴ ƻŦ 
37 million to almost 48 million will change California: 
 
Latino and Asian Growth. The Latino population will 
grow dramatically. As shown in Figures 2 and 3, 
Latinos are ǘƘŜ {ǘŀǘŜΩǎ ƭŀǊƎŜǎǘ ŜǘƘƴƛŎ ƎǊƻǳǇΣ ǘƘŜ 
majority population in public schools by 2013, and the 
overall majority by 2040. The Asian population will 
grow from its current level of 13 percent in 2040. 
Latino population growth will be greatest in Southern 
California, while Asian population growth will be 
greatest in the San Francisco Bay Area. 
 

Inland Growth. The population of the inland 
parts of the state will increase because there is 
available land for growth. Coastal areas will 
grow more slowly.  According to the Public 
Policy Institute of California, the highest rates 
of growth will occur in the San Joaquin Valley, 
the Inland Empire (Riverside and San 
Bernardino counties), and in the Sacramento 
metropolitan area. 
 
/ŀƭƛŦƻǊƴƛŀΩǎ bŜǿŎƻƳŜǊǎΦ  Newcomers to 
California come from over 60 countries and 
represent a wide range of economic and 
educational backgrounds. Immigrants from 
Asia, Canada and Europe tend to have 
relatively high levels of education and income. 
Southeast Asian immigrants differ from this 
general pattern, having among the lowest 
educational attainment and income among 
/ŀƭƛŦƻǊƴƛŀΩǎ ƛƳƳƛƎǊŀƴǘ ƎǊƻǳǇǎΦ LƳƳƛƎǊŀƴǘǎ 
from Mexico and Central America, which 
contribute the greatest number of newcomers, 

Older Age Profile. Due to increasing longevity and the 
size of the baby boom generation, by 2030 the 
number of seniors will doubleτone in every six 
Californians will be 65 or older and 22 percent of 
/ŀƭƛŦƻǊƴƛŀΩǎ ŀŘǳƭǘǎ ǿƛƭƭ ōŜ ŀƎŜ сл ƻǊ ƻƭŘŜǊΦ ¢ƘŜ 
distribution of older Californians will also vary by 
region. 
 

I I .   CH A L L E N G E S  A N D  O P P O R T U N I T I E S  
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also have lower educational attainment and incomes. 
The ten countries listed in Figure 3 account for 
approximately 74 percent of the immigrants living in 
California. 
 
¦ƴƭƛƪŜ ǎƻƳŜ ǎǘŀǘŜǎΣ /ŀƭƛŦƻǊƴƛŀΩǎ ƴŜǿŎƻƳŜǊǎ ƘŀǾŜ 
settled throughout the state. (In contrast, New York 
City and Chicago serve as the primary destination in 
their states.) 
 

EDUCATIONAL CHALLENGES 
The educational levels of many recent immigrants are 
lower than required for economic success in most 
regions of California. However, as noted in a recent 
ŀƴŀƭȅǎƛǎΥ ά¢ƘŜ ƭƻǿ ŜŘǳŎŀǘƛƻƴŀƭ ŀǘǘŀƛƴment of Hispanic 
adults is not simply a result of recent immigration. U.S.-
born Hispanics, particularly those of Mexican descent, 
have consistently lower high school and college 
completion rates than do African Americans, Asians, or 
ǿƘƛǘŜǎΦέ 
 
The significance of this is explained in the report: 
 

Educational attainment is perhaps the most 
important indicator of lifetime economic 
opportunities. Higher educational attainment is 
associated with lower unemployment, higher 
wages, higher family income, and better health. 
Parental education is associated with better 
health, enriched development, and greater 
ŜŘǳŎŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴΧΦ!ŎǊƻǎǎ 
these measures, Hispanics fare worse than any 
other group. 

(Public Policy Institute of California, 2003) 

 

Educational attainment has a much greater impact on 
wages than it had in previous decades. With Latinos 
on the verge of becoming the largest single population 
group in the state, these patterns portray a major 
ŎƘŀƭƭŜƴƎŜ ǘƻ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ /ŀƭƛŦƻǊƴƛŀΩs economic 
competitiveness and the promise of social mobility. 
 
Education Preparation.  /ŀƭƛŦƻǊƴƛŀΩǎ ŜŘǳŎŀǘƛƻƴŀƭ 
challenge has many dimensions, including factors 
outside the effects of immigration. For example, 
ŀŎǊƻǎǎ /ŀƭƛŦƻǊƴƛŀΩǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳΣ a 

significant proportion of students start their college 
education in need of additional basic skills education 
in English, math, or both.  California ranks far below 
top-performing states in the percentage of students 
taking rigorous math courses. Over half of the 
incoming community college students need basic skills 
programs. Many teens and young adults leave the 
education system before attaining necessary skills.  
 
According to California statistics from2010-11, based 
on a ninth-grade enrollment of 461,606 students, 23 
percent, or 115,687 students did not graduate from 
high school. The proportion of working-age adults in 
California without some credential of high school 
completion has been about 20 percent since the late 
1970s. 
 
Many people who have had problematic experiences 
with formal education may not have sufficient 
knowledge, skills, or motivation to return later to 
augment their educational and career skills. The 
challenge of providing access to people who have 

become disconnected from education is real, 
especially among low-income students and 
first-generation Americans who achieved low 
levels of education in their home countries.  
Returning to school and increasing 
educational attainment has a much greater 
impact on wages than in previous decades. 
 
Implications: Significant Increase in Need 
for Basic Skills Education. New Californians 
and their children, as well as long-time 
citizens with low educational attainment, will 
increasingly look to the Community Colleges 
as the gateway to educational and career 
opportunities. As a result, there will be a 
dramatic increase in the need for enhanced 
basic skills programs and associated 
academic support services. 
 

The Colleges will need to implement a range of 
strategies to meet the State's growing educational 
needs over the next decades. California's workforce 
will increasingly be drawn from groups with low levels 
of educational attainment. While college participation 
and completion will increase for many groups, this 
growth will fall far short of the demand for college-
educated workers.  
 



  

 

  
 California Community Colleges System Strategic Plan 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lƴ Ƴŀƴȅ ǿŀȅǎΣ /ŀƭƛŦƻǊƴƛŀΩǎ ŦǳǘǳǊŜ ŜŎƻƴƻƳȅ 

will depend on the children and grandchildren of 

recent immigrants. Their education will 

ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƘŜ ǎǘŀǘŜΩǎ ƛƴŎƻƳŜ ŀƴŘ ǘŀȄ 

revenues will grow rapidly or slowly. All residents 

have an interest in providing access to higher 

education for all eligible students, and many will 

begin their higher education at California's 

Community Colleges. 

τStephen Levy, Director 
Center for Continuing Study of the California Economy 

ALIGNING STATE EDUCATIONAL POLICIES 
/ŀƭƛŦƻǊƴƛŀΩǎ ŦƛǾŜ ǎŜƎƳŜƴǘǎ ƻŦ ŜŘǳŎŀǘƛƻƴτthe K-12 
system, the California Community Colleges, the 
California State University system, the University of 
California, and the private/ independent college 
sectorτhave separate governing structures. Any 
coordinated planning is voluntary, and there are few 
incentives for collaboration. A policy analysis of broad-
access institutions evaluated the fractured 
relationship between schools and colleges across the 
nation (The Governance Divide: A Report on a Four-
State Study on Improving College Readiness and 
Success). While the analysis focused on four states 
other than California, the results are relevant: 
 

Currently, K-12 and postsecondary education 
exist in separate worlds in the United States. 
Policies for each system of education are typically 
created in isolation from each otherτeven 
though, in contrast to the past, most students 
eventually move from one system to the other. 
Students in K-12 rarely know what to expect 
when they enter college, nor do they have a clear 
sense of how to prepare for that next step. 
Particularly now, in the 21st century, when more 
students must complete some postsecondary 
education to have an economically secure life, the 
need for improved transitions from high school to 
college is urgent... 

 
The report cautions against seeking one-size-fits-all 
ǎƻƭǳǘƛƻƴǎΣ ōǳǘ ŘƻŜǎ ƛŘŜƴǘƛŦȅ ŦƻǳǊ άǇƻƭƛŎȅ ƭŜǾŜǊǎέ ǘƘŀǘ 
the states should evaluate in the context of state 
culture and history: 
 

Alignment of Courses and Assessments. States need 
to make sure that what students are asked to know 
and do in high school is connected to postsecondary 
expectationsτboth in coursework and assessments. 
Currently, students in most states graduate from high 
school under one set of standards and face a 
disconnected and different set of expectations in 
college. Many students enter college unable to 
perform college-level work. 
 
Data Systems. States must create high-quality data 
systems that span the K-16 continuum. K-16 data 
systems should identify good practices, diagnose 
problems, provide information about all education 
levels, provide students with diagnostic information 
to help them prepare better, assess and improve 
achievement and track individual students over time 
across levels. Without such systems, it is impossible to 
assess needs effectively, understand where the 
problems are, gain traction for changes needed and 
evaluate reforms. 
 
Accountability. States need to connect their 
accountability systems to span both K-12 and 
postsecondary education. Currently, accountability 
systems are usually designed for either K-12 or 
postsecondary education without much attention to 
the interface between the two. Accountability 
systems need to better reflect the reality of students' 
educational paths. 

CAPACITY FOR CHANGE 
The Strategic Plan will facilitate continued 
experimentation at the local, regional and state levels 
to respond to emerging needs. Some of the key 
institutional challenges and opportunities facing the 
Colleges and the System are outlined below. 
 
Local Collaboration and Coordination.  At regional 
planning meetings held as part of the original 
strategic planning process, College representatives 
identified opportunities for increasing the 
coordination between college units to better meet 
community, student and business needs. For example, 
participants suggested that partnerships between 
career/technical faculty and academic faculty could 
ƭƛƴƪ ŎŀǊŜŜǊ ŀƴŘ ōŀǎƛŎ ǎƪƛƭƭǎ ŎƻǳǊǎŜǎΦ {ǳŎƘ άŎŀǊŜŜǊ 
ǇŀǘƘǿŀȅέ ŀǇǇǊƻŀŎƘŜǎ ŜŦŦŜŎǘƛǾŜƭȅ ŀƛŘ ōŀǎƛŎ ǎƪƛƭƭǎ 
acquisition, because the skills are connected to 
ǎǘǳŘŜƴǘǎΩ ƴŜŀǊ-term goals. Additionally, the Colleges 
can work with industry to develop contextualized 
basic skills curriculum. 
 

ñ 

ò 
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The career pathway concept recognizes that people 
frequently shift between education and work 
throughout their lives. A pathway approach can be the 
Ƴƻǎǘ ŀǇǇǊƻǇǊƛŀǘŜ ŀǾŜƴǳŜ ŦƻǊ ŀǘǘŀƛƴƛƴƎ ŀ ōŀŎƘŜƭƻǊΩǎτ
ƻǊ ŜǾŜƴ ŀ ƳŀǎǘŜǊΩǎ ƻǊ ŘƻŎǘƻǊŀƭ ŘŜƎǊŜŜτfor the 
community college student who must work full time 
or nearly full time to meet family obligations. As 
ǿƻǊƪƛƴƎ ǎǘǳŘŜƴǘǎΩ ƭŜǾŜƭǎ ƻŦ ŜŘǳŎŀǘƛƻƴŀƭ ŀǘǘŀƛƴƳŜƴǘ 
increase and their effectiveness in managing the 
educational/career process improves during their 
lives, they can achieve successes that might have 
seemed impossible based on standard assumptions 
about the necessity of continuous, full-time 
engagement in successful postsecondary education. 
 
The Colleges can enhance relationships with their 
community partners in business/industry, labor and 
the non-profit sector. Colleges can respond to 
community and student career education 
expectations, while maintaining academic standards. 
There are several examples of multi-agency regional 
partnerships that can provide models of effective 
collaborations. For colleges that have small noncredit 
offerings, partnering and collaborating with local adult 
schools can facilitate student transitions between 
K-12, Adult Education and the Colleges. 
 
Advocating for Students.  This Strategic Plan focuses 
on issues of statewide significance and long-term 
impact. The Plan assesses the role of the community 
ŎƻƭƭŜƎŜ ǎȅǎǘŜƳ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ /ŀƭƛŦƻǊƴƛŀΩǎ ƻǘƘŜǊ 
education segments, state agencies and policy makers. 
This analysis identifies the changes with the greatest 
potential benefit for studentsτimproving incentives, 
standards and resources of the system at the level of 
state policy. As noted in the The Governance Divide: 
ά/ƘŀƴƎŜǎ ƛƴ ǎǘŀǘŜǿƛŘŜ ƎƻǾŜǊƴŀƴŎŜ ǇƻƭƛŎƛŜǎ ŀƴŘ 
structures can enable deep, classroom-ƭŜǾŜƭ ŜŦŦŜŎǘǎΦέ 
 
The Community Colleges can provide leadership within 
the state policy arena on behalf of the needs of 
current and future students. A clear opportunity is the 
high level of public support for education expressed by 
the public in opinion polling. 
  
¢ƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ Ǉƻǎƛǘƛƻƴǎ ǘƘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ǘƻ 
improve the visibility and policy effectiveness of the 
ǎȅǎǘŜƳΦ ¢ƘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ Ŏŀƴ ŜƴƘŀƴŎŜ ǘƘŜ ǊƻƭŜ ƛǘ 
plays in coordinating the dialog and decision-making 
processes of the Board of Governors, the Consultation 
Council, and bilateral and participatory governance. 
However, the Office is currently subject to a variety of 
challenges that limit the advocacy role it can play on 
behalf of the Colleges. For example, the oversight 
applied to the system by other state agencies is 
ǳƴƛǉǳŜ ǿƛǘƘƛƴ /ŀƭƛŦƻǊƴƛŀΩǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳΦ 
 

TƘŜ /ƻƭƭŜƎŜǎΩ wƻƭŜ ƛƴ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘ ŀƴŘ 
Public Policy.  In important areas, public policy 
regarding the Colleges is akin to that governing the 
K-12 system, i.e., requiring high degrees of scrutiny 
and control. Some laws and regulations limit the 
flexibility, autonomy, effectiveness and efficiency of 
the Colleges without clear benefit to students, the 
state, or due process. 
 
Some compliance procedures also create barriers to 
innovation at the local level, but can be evaluated and 
improved without changes to the underlying law. 
 
Resources.  The challenges facing the State and the 
Colleges will require assessing resource needs and 
strategies. The overall level of need will rise 
dramatically with population growth, and the 
educational needs of the new Californians could 
require even higher levels of funding to support the 
practices and support services known to be effective 
for students needing basic skills. 
 
Voter approval of Proposition 30 in November of 2012 
provided some stabilization of funding for California 
community colleges and the probability of modest 
funding improvements in coming years.  However, the 
tremendous demands on the system will continue to 
cause the colleges to face financial challenges in 
coming years. 
 
Assessing resource needs will be especially important 
given current funding levels.  The California 
Community Colleges are near the bottom nationally in 
per-community college student revenue. Despite 
recent improvements, each full-time student still 
receives substantially less than the national average 
for community colleges. 
 
¢ƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ /ŀƭƛŦƻǊƴƛŀΩǎ 
fastest growing student groupsτwho will become the 
ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǿƻǊƪŦƻǊŎŜτwill involve a large 
increase in the sheer volume of education and in 
experimentation with new approaches. 
 
tǊƻǾƛŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ƳŜŜǘƛƴƎ /ŀƭƛŦƻǊƴƛŀΩǎ 
educational and workforce needs is also a significant 
opportunity. The Colleges have a deep reservoir of 
effective practices and program models that can be 
adapted and institutionalized to meet the growing 
needs. This, combined with a shared vision and 
effective advocacy, can mean expanded opportunity 
and achievement for students, the Colleges and the 
State. 
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!ǎ ŜȄǇƭŀƛƴŜŘ ƛƴ ǘƘŜ {{¢C wŜǇƻǊǘΥ ά¢ƘŜ /ŀƭƛŦƻǊƴƛŀ 
Community Colleges have a strong record of benefiting 
our students and the communities we serve: 
 
ω ¢ƘŜ /ŀƭƛŦƻǊƴƛŀ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜǎ ŀǊŜ ǘƘŜ ǎǘŀǘŜΩǎ 

largest workforce provider, offering associate 
degrees and short-term job training certificates in 
more than 175 different fields. 

ω The California Community Colleges train 
70 percent of California nurses. 

ω The California Community Colleges train 
80 percent of firefighters, law enforcement 
personnel, and emergency medical technicians. 

ω Twenty-eight percent of University of California 
graduates and 55 percent of California State 
University graduates transfer from a community 
college. 

ω Students who earn a California Community 
College degree or certificate nearly double their 
earnings within three years.έ 

 
The California Community Colleges can and should 
take pride in these positive impacts. For the students 
who successfully navigate our colleges, we provide 
tremendous opportunity for self-improvement and 
economic benefit. 

 
However, there is another set of statistics that are a 
cause of concern. These figures relate to the large 
numbers of our students who never make it to the 
finish line: 
 
ω Only 53.6 percent of our degree-seeking students 

ever achieve a certificate, degree, or transfer 
preparation. For African-American and Latino 
students, the rate is much lower (42 percent and 
43 percent, respectively). 

ω Of the students who enter our colleges at one 
level below transfer-level in math, only 
46.2 percent ever achieve a certificate, degree, or 
transfer preparation. Of those students entering 
four levels below, only 25.5 percent ever achieve 
those outcomes.  

ω Of our students who seek to transfer to a four-
year institution, only 41 percent are successful. 
For African Americans, only 34 percent succeed. 
CƻǊ [ŀǘƛƴƻǎΣ ǘƘŜ ŦƛƎǳǊŜ ƛǎ ом ǇŜǊŎŜƴǘΦέ 
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This Strategic Plan brings all of the issues and 
opportunities facing the Colleges into a cohesive view, 
recognizing the major changes that have occurred 
during the past 40 years and building on the planning 
and work the individual colleges have done over the 
past decades. In developing the Plan, the Steering 
Committee first laid the foundationτthe essential 
guiding elements of the framework (see Figure 1, 
Strategic Plan Framework, on page 2): 

ω Planning Principles 
ω Values 
ω Missions 
ω Vision 

Those elements led directly to the strategic goals and 
strategies outlined in Chapter IV. 

PLANNING PRINCIPLES 
The Plan is grounded in six key planning principles, 
developed by the Steering Committee. 

Principle 1: Access to Quality Higher Education 
Ensure that the California Community Colleges 
continue to provide affordable, quality 
educational experiences, with the support services 
necessary to facilitate student success. 

tǊƛƴŎƛǇƭŜ нΥ /ŀƭƛŦƻǊƴƛŀΩǎ {ƻŎƛŀƭΣ /ƛǾƛŎΣ ŀƴŘ 
Economic Development 
Reflect and address the wider needs and values of 
ŀ ŘŜƳƻŎǊŀǘƛŎ /ŀƭƛŦƻǊƴƛŀ ŀƴŘ ǘƘŜ {ǘŀǘŜΩǎ ǇŜƻǇƭŜΦ 

Principle 3: Shared Goals, Ideas and Resources 
Frame a shared strategic agenda for collaboration 
across the Colleges and with our partners in 
education, business, industry, government and 
labor. 

Principle 4: Existing Governance Processes 
Implement the Plan through the established 
processes of bilateral and participatory 
governance. 

Principle 5: Regional and Local Circumstances 
Recognize and include the flexibility to address the 
broad diversity of community circumstances and 
institutional responses across California. 

Principle 6: A Systems Approach to 
Management of Higher Education in California 
Develop systems that recognize that the most 
productive solutions will be based in effective 

coordination within the Colleges, across 
educational segments, and with external partners 
in civic, employer, and community groups. 

VALUES 
The Steering Committee also reaffirmed the values 
that the Colleges adhere toτthe fundamental and 
unequivocal beliefs that California Community 
Colleges represent. 
 

¶ All people have the opportunity to reach their full 
educational potential 

¶ An educated citizenry is the basis for democracy 

¶ The Colleges embrace diversity in all its forms 

¶ The Colleges strive for innovation and creativity 

¶ All people have a right to access quality higher 
education 

¶ Lifelong learning benefits individuals and society 

MISSIONS 
The mission of the Colleges has evolved and expanded 
over time in response to the changing needs of 
students, communities and the state. The Colleges 
provide: 
 

¶ Associate degrees and certificates shown to 
increase earnings and enable students to move 
forward in their professional development; 

¶ Transfer education to public and private colleges 
and universities; 

¶ Basic skills and English language proficiency for 
increasing numbers of students; 

¶ Economic and workforce development to meet 
the ever-increasing demands of career-oriented 
young people, adult learners and incumbent 
workers; and 

¶ With adequate funding, lifelong learning and 
educational opportunities for all Californians. 

VISION 
The vision presents the preferred future of the 
Colleges: 
 
/ŀƭƛŦƻǊƴƛŀΩǎ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜǎ ǇǊƻǾƛŘŜ ǳǇǿŀǊŘ 
social and economic mobility through a 
commitment to open access and student success 
by delivering high quality, affordable and 
comprehensive higher education. 

I I I .   GU I D I N G  F R A M E W O R K  
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The elements of the Guiding Framework will be 
implemented through five Strategic Goals: 
 

A. College Awareness and Access 

B. Student Success and Readiness 

C. Partnerships for Economic and 
Workforce Development 

D. System Effectiveness 

E. Resource Development 

 
For each Strategic Goal, the Steering Committee 
identified key strategies. Each strategy is further 
described in terms of Needs and Issues, Desired 
Outcomes and Initiatives: 
 

Needs and Issues. For each strategy, these 
sections provide the rationale for the strategy and 
an overview of the issues, highlighting the most 
compelling findings using the environmental scan 
to describe critical needs and challenges. 
 

Desired Outcomes. These sections outline the 
desired future and describe what success will look 
like for each strategy. 
 
Initiative. These sections outline a broad 
direction and a range of opportunities to be 
considered in the strategy development process. 

 
Throughout this chapter, brief sidebar descriptions of 
recent achievements or innovations illustrate key 
concepts of the Strategic Plan. 
 
The SSTF Report provides support for these strategies. 
The SSTF also goes further and takes many of the 
strategies to a higher level of analysis and application. 
Specific recommendations contained in the SSTF are 
incorporated in this updated Strategic Plan.  
 

IV .   ST R A T E G I C  GO A L S 
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COLLEGE AWARENESS AND ACCESS 

Increase awareness of college as a viable option and 
enhance access to higher education for growing populations. 

STRATEGIES 

A1 Early Awareness of 
College as a Viable 
Option 

A2 Removing Barriers 
to Access and 
Student Success 

A3 Innovative Programs 
and Outreach for 
Growing Populations 

A4 Multiple Delivery 
Methods 

A5 Institutional 
Capacity for 
Diversity 

BACKGROUND 
Under the Master Plan for Higher Education, 
the California Community Colleges are the 
{ǘŀǘŜΩǎ ƻǇŜƴ ŘƻƻǊ ǘƻ ǇƻǎǘǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǘƛƻƴΦ 
Their importance will increase dramatically, as 
California experiences significant demographic 
changes coupled with ongoing increases in the 
educationaƭ ŘŜƳŀƴŘǎ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ŜŎƻƴƻƳȅΦ 
 
By promoting awareness and access for all, the 
Colleges will ensure greater participation and 
success in higher education. For example, 
Latinos will make up 50 percent of the 
workforce by 2020. But current Latino 
participation and achievement in higher 
education is low, making enhanced outreach 
to this group critical at this time. 
 
Greater outreach will also increase 
participation in other growing populations, 
such as older Americans, Asian Americans, 
first-generation college students, and adult 
workers without postsecondary education. 
Expanding access to everyone who can benefit 
is essential to the economic and social health 
of the State, as high-technology industries, the 
service sector and emerging fields continue to 
fueƭ /ŀƭƛŦƻǊƴƛŀΩǎ ƎǊƻǿǘƘΦ  
 

STRATEGY OVERVIEW 
The strategies outlined in this section indicate 
that a holistic response is required to enhance 
access. The Colleges will begin working with 
students at the earliest possible stage: grade 
ǎŎƘƻƻƭΦ !ƴ άŜŀǊƭȅ ŀǿŀǊŜƴess of college as a 
ǾƛŀōƭŜ ƻǇǘƛƻƴέ ōȅ ǎǘǳŘŜƴǘǎτand their 
parentsτwill communicate college readiness 
requirements and highlight the importance of 
some level of college education for future 
economic success. 
 
The Colleges will create strategies to address 
the barriers to participation that many 
potential community college students face. 
Enhanced outreach will ensure that growing 
populations know about the opportunities 
and requirements of college education, while 
a variety of delivery methods will be used to 
provide flexibility in the time, place and 
manner of education. For example, first-
generation college students, many of them 
children of immigrants, may have different 
approaches and needs regarding education. 

Goal 

A 
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Figure 4 
UNEMPLOYMENT RATES ARE MUCH LOWER FOR 
COLLEGE GRADUATES 

 

 

 

Source:  March CPS, all civilians in the labor force, restricted to California residents 

Encourage early awareness of the Community 
Colleges as an option and the need for K-12 students 
and parents to prepare for college success. 
 
NEEDS AND ISSUES 

/ŀƭƛŦƻǊƴƛŀΩǎ ƻǾŜǊŀƭƭ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜ ƛǎ ƻƴƭȅ 
about 76 percent. The graduation rates for African-
American and Latino students are even lower: 
70.4 percent for Latino students and 62.8 percent for 
African-Americans. Only about 52 percent of high 
school freshmen will continue on to some form of 
college education within two years of their expected 
graduation date. Those who do not continue on to 
college education will be disproportionately from 
underrepresented minority and low-income families. 
While some of the students who do not continue on to 
college from high school may attend college at a later 
date, research has shown that continuous enrollment 
from high school to college leads to higher levels of 
transfer and associate degree attainment and other 
measures of success. 
 
Low college-going rates leave too many students 
unprepared for the workforce, leading to higher 
unemployment and underemployment rates. A 
University of California, Santa Barbara, study 
ŎƻƴŎƭǳŘŜŘ ǘƘŀǘ ƻƴŜ ȅŜŀǊΩǎ ǿƻǊǘƘ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ 
dropouts costs the state $14 billion in lost wages. 
 

{ǘǳŘŜƴǘǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀǊŜ ŦƻǊƳŜŘ ŜŀǊƭȅ ƛƴ ǘƘŜ 
educational process, beginning in primary school, and 
this is reinforced by parental beliefs. If expectations 
are low, commitment to rigorous preparation may 
decline after this expectation is set. Research indicates 
that groups with lower rates of participation in higher 
education are more likely to over-estimate the costs of 
college attendance. Inaccurate perceptions of cost 
may weaken commitment to college preparation and 
attendance. On the other hand, students and families 
who believe college is a viable option are more likely 
to take more rigorous coursework and make plans to 
attend college. 
 
¢ƘƻǎŜ ǿƘƻ άƻǇǘ ƻǳǘέ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜ-bound track are 
also less likely to be aware of college entrance 
requirements, procedures for applying to college, and 
how to apply for financial aid. 
 

A1 
Early Awareness of College as a Viable Option 

There are many examples of successful 
partnerships between Community 
Colleges and high schools that increase 
awareness of college as a viable option. 
But further collaboration in early and 
enhanced outreach is needed between 
teachers, parents and students in the 
K-12 systemτeven as soon as primary 
school. There is a need to provide 
information, clarify procedures, set 
clear expectations and create seamless 
pathways from high school to higher 
education institutions. The Colleges can 
partner with the four-year institutions 
that are already working with the K-12 
system on similar efforts. 
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DESIRED OUTCOME 

Parents and students view Community Colleges as a 
viable and important higher education opportunity. As 
a consequence, they see rigorous academic 
preparation as relevant and necessary for further 
education and successful careers. A majority of high 
school students know the subject requirements and 
develop the skills necessary for college success. 
Increasing percentages of high school students 
continue directly from high school to Community 
College. 
 

INITIATIVES 

Develop strategies to address the following areas: 
 
Outreach to Students and Parents. Support efforts by 
four-year institutions and K-12 to encourage 
widespread expectations among primary school 
students and their parents of the feasibility and 
importance of pursuing postsecondary education. 
Secondary students are the primary focus for this 
strategy, given that these students and their parents 
are involved in college decision-making. 
 
Reach Students Early. Promote a college-going 
culture early on in middle and primary school. 
Improve perceptions at high schools about 
community colleges as options of first choice. Improve 
information available at K-12 on the subject 
requirements needed to succeed in community 
college and the availability of financial aid. 
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A2 
Removing Barriers to Access and Student Success 

Ensure that the Colleges remain affordable 
and fulfill their primary mission of providing 
open access to all Californians. 
 
NEEDS AND ISSUES 

The California Community Colleges serve 
students with diverse backgrounds, needs, 
learning styles and educational and career 
goals. These students have varied means with 
which to pay for college education. Many are 
from low-income families, work part-time or 
full-time jobs, have dependent families, have 
a disability, and/or have not accessed college 
education before. 
 
College fees (see also E5: Fee Policy Review), 
the cost of books, transportation, childcare, 
housing, employment obligations, lack of 
adequate student services, low student 
engagement on campus and lack of adequate 
information about financial aid contribute to 
student obstacles. Existing programs include 
both financial aid and assistance with other 
needs. Low-income students are eligible to 
have their enrollment fees waived through 
the Board of Governors Enrollment Fee 
Waiver. Other financial aid is available 
through federal and state grants, federal loan 
programs and work-study programs. The 
Community Colleges provided over $2.7 
billion in total aid through all its programs in 
2003ς2004. Despite the efforts of public 
awareness campaigns, many students are not 
aware of these financial aid opportunities and 
requirements, and are not able to access 
information, read forms or understand 
procedures. 
 
The Colleges provide a wide range of 
counseling and support services, some direct 
services (such as child care), and information 
and referral to public and non-governmental 
services. Despite these efforts, data suggests 
ǘƘŀǘ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǎǘǳŘŜƴǘǎΩ ǇŜǊǎƻƴŀƭ ƭives are 
among the main reasons for interruptions in 
continuous progress toward student goals. 
Counseling and other support services that 
have been dramatically cut since 2009-10 will 

need to be augmented and adapted to meet 
the needs of growing student populations, 
especially immigrants and their children, low-
income students and first generation college 
students, and to support the successful 
completion of their educational goals. 
 
Non-credit courses are an option to overcome 
the initial barrier to entering college. Many 
community college studentsτespecially 
students from under-represented 
populationsτuse noncredit courses to 
increase basic skills or take a life enrichment 
course. Non-credit basic skills courses can 
provide a high school diploma or GED, or 
increase literacy skills for adults of all ages. 
Once at a college, students, for example, are 
then encouraged to take additional courses 
that can lead to certificates. 
 
Recent legislation has opened the door of 
educational opportunity for thousands of 
immigrant students.  The California Dream Act 
provides that nonresident students who meet 
specific requirements, including graduation 
from a California high school, may receive a 
Board of Governors Fee Waiver and other 
financial aid. 
 
Students with disabilities face many barriers 
to access and success in addition to financial 
aid, appropriate courses and support services. 
These barriers include: physical restrictions on 
campus; access to distance education, 
software and other electronic resources; and 
availability of funding for interpreters to assist 
the deaf. 
 
DESIRED OUTCOME 

Students have information and access to the 
resources and services they need to achieve 
their educational goals. 
 
INITIATIVES 

Develop strategies to address financial and 
other barriers for community college 
students: 
 

Enhancing Access to 
Financial Aid 

To combat rising community 
college fees, the 2003 
California State Budget Act 
redirected $38 million dollars 
for expanding public 
awareness of financial aid and 
increasing service capacity staff 
in financial aid offices. Ninety 
percent of funds were 
allocated directly to colleges 
for staffing and local outreach 
efforts.  Ten percent went 
towards a statewide campaign 
to increase student, family and 
community awareness of 
financial aid and how to access 
it.  

There is definitive evidence 
that the local and statewide 
efforts have had a significant 
impact on awareness and 
access to financial aid:  

In 2011-12 more than $2.7 
billion in student aid was 
distributed to nearly 1.1 million 
community college students. 
This represents an increase of 
468 percent in dollars and 82 
percent in recipients, since the 
inception of the funding.  

ω Over 392,000 students who 
were previously enrolled 
and received financial aid 
continue to receive 
financial aid in 2011-12.  

ω Over 118,000 previously 
enrolled students, who had 
never received financial aid 
before, received aid for the 
first time in 2011-12.  

ω Over 576,000 students, 
who were not enrolled in 
any prior year, received 
financial aid for the first 
time in 2011-12. 

ω 2 million unique visitors 
have accessed the 
icanaffordcollege.com 
website since its inception 
in 2003-04. 



  

 

  
 California Community Colleges System Strategic Plan 19 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
STUDENT SUCCESS TASK FORCE RECOMMENDATIONS 

3.3  Community Colleges will provide students the opportunity to consider the 
benefits of full-time enrollment, including financial aid. 

Financial Aid. Expand and improve existing 
ǇǊƻƎǊŀƳǎ ǘƻ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ ŀǿŀǊŜƴŜǎǎ 
and access to available financial aid programs. 
Students with access to financial aid 
encounter fewer barriers and are able to 
devote sustained attention to the 
achievement of their educational goals. 
Research has shown that continuous 
enrollment is associated with achievement of 
educational goals. 
 
Student Support Services. Identify those 
services most vital to students and partner 
with social service and transit agencies, 
publishers, local jurisdictions and others to 

make childcare, transportation, housing, 
ǘŜŎƘƴƻƭƻƎȅ όŜǎǇŜŎƛŀƭƭȅ ǘƻ ōǊƛŘƎŜ ǘƘŜ άŘƛƎƛǘŀƭ 
ŘƛǾƛŘŜέ ŦƻǊ ƭƻǿ-income students), books and 
other needs more accessible and affordable 
for students. Develop alternative delivery 
methods for student services, including 
technology-mediated services. 
 
Non-Credit Courses. Enhance funding and the 
use of noncredit courses as a tool to expand 
access to higher education and to meet the 
educational needs of local communities. 
 
Student with Disabilities. Explore ways to 
improve access for students with disabilities. 

Overcoming Barriers 
 
Devon Libran could have succumbed 
to the mean streets of Oakland, his 
hometown, but his talents on the 
football field first got him to 
Humboldt State University and later 
to San Bernardino Valley College 
when he moved south to help care 
for his grandmother. His talents in 
front of movie cameras have earned 
him praise as an actor on the rise. 

Libran, 24, said he took his education 
very seriously, worked hard and got 
the most out of the experience, 
earning an associate degree from 
San Bernardino Valley College in 
social and behavioral sciences and 
ƭŀǘŜǊ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ŦǊƻƳ ǘƘŜ 
University of La Verne in public 
ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ IŜΩǎ ƛƴ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ 
of La Verne graduate program for a 
ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ƛƴ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ 
management. 

ά¸ƻǳ ƘŀǾŜ ǘƻ ƳŀƪŜ ŀ ŘŜŎƛǎƛƻƴ ƛŦ 
ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ǿƻǊƪ ƘŀǊŘΣέ ǎŀƛŘ 
Libran, who stars in Licks, one of 
only eight films selected to premiere 
during the narrative feature 
competition at the 2013 South by 
Southwest Film Conference and 
CŜǎǘƛǾŀƭ ƛƴ !ǳǎǘƛƴΣ ¢ŜȄŀǎΦ ά!ǘ ό{ŀƴ 
Bernardino) Valley College I knew I 
ŎƻǳƭŘƴΩǘ ǊŜƭŀȄΦ L ǘƻƻƪ ƛǘ ǎŜǊƛƻǳǎƭȅ ŀƴŘ 
L Ǝƻǘ ǘƘŜ ǊŜǿŀǊŘǎΦέ Lƴ ŦŀŎǘΣ ŎƻƭƭŜƎŜ 
may have saved his lifeέ, he said. 

 άDǊƻǿƛƴƎ ǳǇΣ L ǿŀǎ ŀǊƻǳƴŘ ǾƛƻƭŜƴŎŜ 
so much ǘƘŀǘ L ōŜŎŀƳŜ ƴǳƳō ǘƻ ƛǘΣέ 
[ƛōǊŀƴ ǎŀƛŘΦ ά¢ƘŀǘΩǎ ŀ ŘŀƴƎŜǊƻǳǎ 
ǇƭŀŎŜ ǘƻ ōŜ ŀǎ ŀ ȅƻǳƴƎ Ƴŀƴ ŀƴŘ ƛǘΩǎ 
one of the similarities between me 
and my character in the movie. We 
both turned to sports as an outlet 
and an escape and I took it even 
further to really concentrate on 
ƎŜǘǘƛƴƎ ŀƴ ŜŘǳŎŀǘƛƻƴΦέ 


