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|. INTRODUCTION

PURPOSE

TheSystem Strategic Plan for the California
Community Colleggeovides a comprehensive roac
map for restoring student access and improving
student success. The Plan addresses the major
demographic, economic and educational challenge
that California will face over the coming decades. |
presents clear system goafpecific strategies and
implementation measures, as well as methods for
assessing implementation and ensuring its ongoin
renewal. Originally developed through consultatior
with the College's educational leaders and externa
partners, and revised by the Bal of Governors in
2013 this Plan builds on the planning and work doi
by the individual Colleges and Districts, and provic
framework for all constituencies to work together.

PLAN FRAMEWORK
As shown in Figure 1 on the following page, the PI
includes five elements:

1 Vision The preferred future for the system.

1 Planning PrinciplesThe foundational
assumptions that recognize the benefits and
fAYAGA 2F adNIGS3IA0 L
of autonomous colleges and districts.

9 Values Qualities angbrinciples that will guide
implementation of the plan.

9 Missions Core focus areas of the Colleges.

9 Strategic GoalsDirections for change. The
strategies under each Strategic Goal present t
specific initiatives that will implement the plan.

PARTICIPATQRAND

BILATERAGOVERNANCE

I FTETAT2NYALF Qa 9RdzOF GAZ2Y
NBalLl2yaroAftAdASa F2N 3:
Community Colleges. In 1988, AB 1725 establishe
current structure for the Colleges, including the
bilateral governance straigre and the role of
students,faculty, classified staff and administrators
the governance process. TBystem Strategic Plan
presents areas of collaboration and coordination
between the local governance structures, the
statewide governancbodies, andi KS & & a i
partners while maintaining all existing bilateral an
participating governance roles.

STRATEGIC PLANNINRDEESS

The Strategic Plan was developed with input from ¢
wide range of internal constituencies of the Califorr
Community College syste as well as external
stakeholders and partners including other segment
education, businesses and State agencies. A Strat
Plan Steering Committee, with representation from
these stakeholder groups, developed
recommendations for review by the Calihia
Community Colleges Board of Governors.

Theoriginalplanning process was initiated with ten
Regional Planning Meetings held throughout the st
supplemented with additional input from other
interested parties. The Strategic Plan, originally
adopted in 2006, provided guidance to the

/| K yOStt2NRNa hFFAOSP Ly
Governors revisited the original 2006 plan to revise
and update the document expeditiously. As paritsi
annual Board retreait updated the Fan and then
askedthe Consultation Council to review the revisic
and provide feedback prior to their final approval.

The next chapter in statewide strategic planning is
taking place in the context of the recommendations
the Student Success Task Force (SSTF).

In Janary 2011, the Community Colleges Board of
Governors embarked on a 48onth strategic plannin
process to improve student success. Pursuant to
Senate Bill 1143 (Chapter 409, Statutes of 2010), t
Board of Governors created the Student Success 1
Force conposed of a diverse group of community
college leaders, faculty, students, researchers, staf
and external stakeholders. It worked for seven mor
to identify best practices for promoting student
success and to develop statewide strategies to taki
theseapproaches to scale while ensuring that
educational opportunity for historically
underrepresented students would not just be
maintained, butenhanced.

Each month, from January through June 2011, the
SSTF met texamine topics critical to the success o
students, ranging from college readiness and
assessment to student services, from basic skills
Instruction to performancébased funding. ThESTF
turned to state and national experts for the latest

CaliforniaCommunity Colleges System Strategic Plan 1



Figure 1
STRATEGIC PLAN FRAMIRK

Planning Principles

Accesgo Quality
HigherEducation

[P EAF2NYAF Qa
Economic Development

SharedGoals,
Ideasand Resources

Existing Governance
Processes

Regional and
LocalCircumstances

A Systems gproach to
Management of Higher
Education in California

Californiads Community
upward social and economic mobility through

a commitment to access and student success by
delivery of high quality, affordable and

comprehensive higher education.

Values Missions

All people have the Core Mssions
opportunity to reach their

full educational potential. Transfer Education
The Collegesmbrace Basic Skills and
diversity in all its forms. EnglishLanguage Proficiency
The Colleges strive for Economic and
innovation and creativity. WorkforceDevelopment
All people have a right to Associate Degrees and
access quality higher Certificates

education.

Other Missions
All people have access to
lifelong learning. Lifelong Learning

An educated citizenry is the
basis for democracy.
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Figure 1(Continued)
STRATEGIC PLAN FRAMIRK

Strategic Goals Strategies

A. College Awareness and Access Al. Early Awareness of College as a Viable Option
Increase awareness of college as a A2. Removing Barriers to Access and Student Success
viable optionand enhance access to A3. Innovative Programs and Outreach for Growing Populati
higher education for growing A4. Multiple DeliveryMethods
populations. AS. Institutional Capacity for Diversity
B. Student Success and Readiness B1. Basic Skills as a Foundation &udent Success
Promote college readiness and B2. Assessment and Placement
provide the programs and services to B3. Articulation withK-12
enable all students to achieve their B4. Intersegmental Transfer
educational and career goals. B5. Teaching and Learning Effectiveness

B6. Degrees and Certificates
B7. Innovative Practices in Workforce Education
B8. Provide Students with Incread Direction and Expectation

C. Partnerships for Economic and C1.Coordination of t&atewide Workforce
Workforce Development ProgramsandPolicies
{GNBYy3IdKSYy GKS [z C2.Career Pathways
respond to current and emerging C3. Curriculum and fgram Development and
labor market needs a_nd to prepare ApprovalProcess Improvements
students to compete in a global C4.Regional Collaboration Through Musgency Networks
economy. C5. Defining Longrange Economic and Workforce Trends
C6.Funding and Pay Equity
D. System Effectiveness D1. Accountability Reporting
Improve system effectiveness throug D2. Comprehensive Measures of Success
communication and coordination, D3. Analytical Capacitfor Measuring Success
regulatory reform, and performance D4. System Office Roles and Functions
measurement. D5. Selective Regulatory Reform
D6. Resource Sharing
D7. Leadership and Professional Development
D8. External Relations
D9. Qoalition for Higher Education
D10.Accreditation
D11. Strategic Collaboration
E. Resource Development E1. Alignment of Budget Priorities with System Strategic Plar
Provide enhanced resources and E2.Resource Diversification
allocation methods to ensure high E3. Funding foiincreased Access and Student Success
quality education for all. E4. Resource Optimization

E5. Fee Policy Review

California Community Colleges System Strategic Plan 3



researchbased findings and had frank discussions
about whatworks to help students achieve their
educational objectives.

Beginning in July 2011, tI8STBEpent three months
forming the recommendations contained iis report.
Recommendations were chosen based on their ab
to be actionable by state policymatseand college
leaders and to make a significant impact on studer
success, as defined by the outcome and progressit
metrics adopted by th&STF

To foster public input, during October and Novemb
2011, the Task Force held four public town hall
meetings, made presentations to numerous
community colleges stakeholder groups, and hoste
lively online dialogue.

The Boardf Governors adopted the SSREport on
January, 2012. Excerpts from the SSTF Report ha
been inserted into the 2013 Strategic Plan revision
complete copy of the SSTF Report is available at:

http://www.californiacommunitycolleges.cccco.
du/Portals/0/Executive/StudentSuccessTaskFc
/SSTF Final Report1¥-12 Print.pdf

4 Introduction


http://www.californiacommunitycolleges.cccco.edu/Portals/0/Executive/StudentSuccessTaskForce/SSTF_Final_Report_1-17-12_Print.pdf
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http://www.californiacommunitycolleges.cccco.edu/Portals/0/Executive/StudentSuccessTaskForce/SSTF_Final_Report_1-17-12_Print.pdf

CHALLENGES AND OPPORTUNITIES

The California Community Colleges face four major
challenges that will be addressédough this
Strategic Plan and the updates that will follow:

w Demographic Change: A New California
w Educational Challenges

wAligning State Educational Policies

w Capacity for Change

DEMOGRAPHIC CHANGE:

ANEWCALIFORNIA

California is home to a divergmpulation. By 2025,
0KS adradSQa YdzZ (A Odzt G dzNJ
dramatically, as the state adds between 7 and 11
YAfftA2Y NBAARSyida AyONBt!
37 million to almost 48 million will change California:

Latino and Asian GrowthThe Latino population will
grow dramatically. As shown in Figures 2 and 3,
Latinosardi KS {GFGSQa tFNBSai
majority population in public schools by 2013, and thi
overall majority by 2040. The Asian population will
grow from its current lgel of13 percent in 2040.
Latino population growth will be greatest in Southern
California, while Asian population growth will be
greatest in the San Francisco Bay Area.

Figure 3
LaalLDw! b¢{ QOFBIRTHC w ,

Country of Origin  Number of Immigrantg

Mexico 4,288,908
Philippines 806,298
China 724,758
Vietnam 473,382
El Salvador 415,518
India 334,762
Korea 334,389
Guatemala 255,405
Iran 193,928
Canada 130,246

Source: 201Census

Older Age ProfileDue to increasing longevity and the
size of the baby boom geneiah, by 2030 the

number of seniors will doubteone in every six
Californians will be 65 or older and 22 percent of

I FEAF2NYALF Q& | Rdzf Ga oAff
distribution of older Californians will also vary by
region.

Figure 2

CALIFORNIA DEMOGRAEBHPROJECTIONS

60

I wn
o o

% Total Population
w
<)

Inland Growth The populatiorof the inland
parts of the state will increase because there i
available land for growth. Coastal areas will
grow more slowly. According to the Public
Policy Institute of California, the highest rates
of growth will occur in the San Joaquin Valley,
the Inland Empire (Riverside and San
Bernardino counties), and in the Sacramento
metropolitan area.

I £ AF2NY Al ONewcontess @2 Y ST
California come from over 60 countries and
represent a wide range of economic and

20
10
0
2010 2020 2030 2040 2050
w— White = African American
e Hispanic — AN

Source: California Department of Finance

2060

educational backgrounds. Immigrants from
Asia, Canada and Europe tend to have
relatively high levels of education and income.
Southeast Asian immigrants diffenfn this
general pattern, having among the lowest
educational attainment and income among

[ FEAF2NYALF QA AYYAINI Y
from Mexico and Central America, which

contribute the greatest number of newcomers,

California Community Colleges System Strategic Plan 5



also have lower educational attainmeméeincomes.
The ten countries listed in FiguBeaccount for
approximately 74ercent of the immigrants living in
California.

'ytEA1S az2y$sS aidrdisSaxz
settled throughout the state(ln contrast, New York

City and Chicago serve agtprimary destination in
their states)

EDUCATIONAL CHALLENG

The educational levels of many recent immigrants are

lower than required for economic success in most
regions of California. However, as noted in a recent
Fylrféeaaay

have consistently lower high school and college

completion rates than do African Americans, Asians, (

GKAGSaDE

The significace of this is explained in the report:

It A

G ¢ KS Mmenwof HisPati© |
adults is not simply a result of recent immigration. &.<
born Hispanics, particularly those of Mexican descent

significant proportion of students start their college
education in need of additional basic skills educatit
in English, math, or bothCalifornia ranks far below
top-performing states in the percentage of students
taking rigorous math courses. Overlhaf the
incoming community college students need basic ¢
programs. Many teens and young adults leave the
education system before attaining necessary skills

According to California statistics from201Q, based
on a ninthgrade enroliment of 461® students, 23
percent, or 115587 students did not graduate from
high school. The proportion of workirage adults in
California without some credential of high school
completion has been about 20 percent since the la
1970s.

Many people who have had@blematic experiences
with formal education may not have sufficient
knowledge, skills, or motivation to return later to
augment their educational and career skills. The
challenge of providing access to people who have
become disconnected from educationresal,
especially among losincome students and

Educational attainment is perhaps the most

important indicator of lifetime economic

first-generation Americans who achieved |
levels of educatioin their home countries.

opportunities. Higher educational attainment is
associated with lower unemployment, higher
wages, higher family income, and bettegalth.
Parental education is associated with better
health, enriched development, and greater
SRdzOl GA2Yy Il f 2 LILI2 NI dzy A (
these measures, Hispanics fare worse than any

Returning to school and increasing
educational attainment has a much greate
impact on wages than in previous decade

Implications: Significant Increase in Need
for Basic Skills Educatiofew Californians
and their children, as well as loftigne

other group.
(Public Policy Institute of California, 2003)

citizens with low educational attainment, v
increasingly look to the Community Colleg
as the gateway to educational amdreer

Educational attainment has a much greater impact
wages than it had iprevious decades. With Latinos
on the verge of becoming the largest single populs
group in the state, these patterns portray a major

OKIftSy3asS G2 (G(KS askeéoiiomi
competitiveness and the promise of social mobility

Education Preparation/ | £ A F2 Ny A Qa
challenge has many dimensions, including factors
outside the effects of immigration. For example,
FONRaa /I tftAF2NYAlI Qa KA:

opportunities. As a result, there will be a
dramatic increasén the need for enhanced
basic skills programs and associated
academic support services.

The Colleges will need to implement a range of
strategies to meet the State's growing educational
needs over the next decades. California’'s workforc
will increasingly be drawn from groups with low lev
of educational attainment. While college participati
and completion will increase for many groups, this
growth will fall far short of the demanaf college
educated workers.

6 Challenges and Opportunities



~F

WA Ly yiye gleas /FfA
will depend on the children and grandchildren
recent immigrants. Their education will
RSOUSN¥AYS 6KSUKSNI GKE
revenues will grow rapidly or slowly. All reside!
have an interest in providing access to higher
education for all eligible students, and many w
begin their higher education at California's
Community ColIeges.A

T Stgphen Levy, Direct
Center forContinuing Study of the California Econ

ALIGNING STiA EDUCATIONAL PQESC

I FEAF2NYALF Qa TFA OSthek§A Y ¢
system, the California Community Colleges, the
California State University system, the University ¢
California, and the privatéhdependent college
sectont have separate governingrsctures. Any
coordinated planning is voluntary, and there are fe
incentives for collaboration. A policy analysis of b
access institutions evaluated the fractured
relationship between schools and collegeeross the
nation (The Governance Divide: AgRe on a Fow
State Study on Improving College Readiness and
Succesgs While the analysis focused on four states
other than California, the results are relevant:

Currently, K12 and postsecondary education
exist in separate worlds in the United States.
Policies for each system of education are typic
created in isolation from each othereven
though, in contrast to the past, most students
eventually move from one system to the other.
Students in KL2 rarely know what to expect
when they enter college,ar do they have a clee
sense of how to prepare for that next step.
Particularly now, in the 21st century, when mo
students must complete some postsecondary
education to have an economically secure life,
need for improved transitions from high schdol
college is urgent...

The report cautions against seeking esizefits-all
azfdziAzyaszr odzi R2Sa AR
the states should evaluate in the context of state
culture and history:

Alignment of Courses and Assessmerfisates need
to make sure that what students are asked to knov
and do in high school is connected to postsecond:
expectations both in coursework and assessment:
Currently, students in most states graduate from h
school under one set of standards afate a
disconnected and different set of expectations in
college. Many students enter college unable to
perform collegelevel work.

Data SystemsStates must create higluality data
systems that span the-kK6 continuum. KL6 data
systems should identifgood practices, diagnose
problems, provide information about all education
levels, provide students with diagnostic informatior
to help them prepare better, assess and improve
achievement and track individual students over tirr
across levels. Without sudystems, it is impossible
assess needs effectively, understand where the
problems are, gain traction for changes needed ar
evaluate reforms.

Accountability. States need to connect their
accountability systems to span both1R and
postsecondary educain. Currently, accountability
systems are usually designed for eithet Xor
postsecondary education without much attention t
the interface between the two. Accountability
systems need to better reflect the reality of studen
educational paths.

CAPAQIY FOR CHANGE

The Strategic Plan will facilitate continued
experimentation at the local, regional and state lev
to respond to emerging needs. Some of the key
institutional challenges and opportunities facing th
Colleges and the System are outlined belo

Local Collaboration and CoordinatiorAt regional
planning meetings held as part of tleiginal
strategic planning process, College representative
identified opportunities for increasing the
coordination between college units to better meet
community, student and business needs. For exan
participants suggested that partnerships between
career/technical faculty and academic faculty couls
fAyl OFNBSNJIFYR olaraod
LI K@l 8¢ I LIIINRI OKSa S¥°
acquisition because the skills are connected to

& 0 dzR S y {edmyoays SAditibnally, the College
can work with industry to develop contextualized
basic skills curriculum.

California Community Colleges System Strategic Plan 7



The career pathway concept recognizes that peopl
frequently shift between education angdork
throughout their lives. A pathway approach can be
Y2ad FLILINBLNAFGS | @Syudz
2NJ S@Sy | YI ai SNIbathe2 NJ F
community college student who must work full time
or nearly full time to meet family obligations. As
G2N)J Ay3a addRRSyitaqQ tS@gSt
increase and their effectiveness in managing the
educational/career process improves during their
lives, they can achieve successes that might have
seemed impossible based on standard assumptior
about the necessity of continuous, fdime
engagement in successful postsecondary educatio

The Colleges can enhance relationships with their
community partners in business/industry, labor anc
the non-profit sector. Colleges can respond to
community and studehcareer education
expectations, while maintaining academic standarc
There are several examples of muiency regional
partnerships that can provide models of effective
collaborations. For colleges that have small noncre
offerings, partnering and diaborating with local adu
schools can facilitate student transitions between
K-12, Adult Education and the Colleges.

Advocating for Students.This Strategic Plan focuse
on issues of statewide significance and ldagnm
impact. The Plan assesses tloéerof the community
O2ttS3S aeadsSy Ay NBfI{
education segments, state agencies and policy ma
This analysis identifies the changes with the greate
potential benefit for students improving incentives,
standards and resources the system at the level of
state policy. As noted in thEhe Governance Divide
G/ KFhy3aSa Ay adlrdiSsgARS
structures can enable deep, classrodnS @ S f

(g2 AT

The Community Colleges can provide leadership w
the state policy a@na on behalf of the needs of
current and future students. A clear opportunity is t
high level of public support for education expresse:
the public in opinion polling.

¢CKS {GNFGS3IAO tfly L2ai
improve the visibility ad policy effectiveness of the
aeaidsSyo ¢KS / KFyOStt2NI
plays in coordinating the dialog and decisimaking
processes of the Board of Governors, the Consults
Council, and bilateral and participatory governance
However, he Office is currently subject to a variety
challenges that limit the advocacy role it can play ¢
behalf of the Colleges. For example, the oversight
applied to the system by other state agencies is
dzy AljdzS GAGKAY [ It AF2NYA

TKS /2tft83SaQ w2tS Ay {
PublicPolicy. In important areas, public policy
regarding the Colleges is akin to that governing the
K-12 system, i.e., requiring high degrees of scrutiny
and control. Some laws and regulations limit the
flexibility, autonomy, effectiveness and efficiency of
the Colleges without clear benefit to students, the
state, or due process.

Some compliance procedures also create barriers
innovation at the local level, but can be evaluated ¢
improved without changesotthe underlying law.

Resources.The challenges facing the State and the
Colleges will require assessing resource needs ani
strategies. The overall level of need will rise
dramatically with population growth, and the
educational needs of the ne@alifornians could
require even higher levels of funding to support the
practices and support services known to be effectiy
for students needing basic skills.

Voter approval of Proposition 30 in November of 2(
provided some stabilization of funding f@alifornia
community colleges and the probability of modest
funding improvements in coming years. However,
tremendous demands on the system will continue 1
cause the colleges to face financial challenges in
coming years.

Assessing resource needdlwie especially important
given current funding levels. The California
Community Colleges are near the bottom nationall
per-community college student revenue. Despite
recent improvements, each fdfime student still
receives substantially less théme national average
for community colleges.

¢KS OKIftftSyasS 2F | RRNB:Z
fastest growing student groupswho will become the
YIE22NAGe 2F G K Sl énviolveln e
increase in the sheer volume of education and in
experimentation with new approaches.

t NEGARAY3I £ SIFRSNBKALI Ay
educational and workforce needs is also a significa
opportunity. The Colleges have a deep reservoir of
effective practices and program models that can be
adapted and instiftionalized to meet the growing
needs. This, combined with a shared vision and
effective advocacy, can mean expanded opportuni
and achievement for students, the Colleges and th
State.

8 Challenges and Opportunities



la SELXIFTAYSR Ay GKS {{¢
Community Collegesave a strong record of benefiti
our students and the communities we serve:

WEKS [/ FTEATF2NY AL [ 2YYdzy
largest workforce provider, offering associate
degrees and shoiterm job training certificates ii
more than 175 different fiels.

w The Califania Community Colleges train
70 percent of California nurses.

w The Califania Community Colleges train
80 percent of firefighters, law enforcement
personnel, and emergency medical technicians

w Twenty-eight percent of University of California
graduates and 55 percent of California State
University graduates transfer from a communit
college.

w Students who earn a California Community
College degree or certificate nearly double thei
earnings within three years.

The California Community Colleges and should
take pride in these positive impacts. For the studen
who successfully navigate our colleges, we provide
tremendous opportunity for selfimprovement and
economic benefit.

However, there is another set of statistics that are .
cause of cooern. These figures relate to the large
numbers of our students who never make it to the
finish line:

w Only 53.6 percent of our degreseeking student:
ever achieve a certificate, degree, or transfer
preparation. For Africa\merican and Latino
students,the rate is much lower (42 percent an
43 percenirespectively).

w Of the students who enter our colleges at one
level below transfetevel inmath, only
46.2percent ever achieve a certificate, degree
transfer preparation. Of those students enterin
four levels below, only 25.5 percent ever achie
those outcomes.

w Of our students who seek to transfer to a feur
year institution, only 41 percent are successful
For African Americans, only 34 percent succee
C2NJ [FdAy24as GKS TA3d
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GUIDING FRAMEWORK

This Strategic Plan brings all of the issues and
opportunities facing the Colleges intacahesive view
recognizing the major changes that have occurred
during the past 40 years and building on the planni
and work the individual colleges have done over th
past decades. In developing the Plan, the Steering
Committee first laid the foundation the essential
guiding elements of the framework (see Figure 1,
Strategic Plan Framework, on page 2):

w Planning Principles
wValues

w Missions

w Vision

Those elements led directly to the strategic goals a
strategies outlined in Chapter IV.

PLANNING PRINCIPLES
The Plan is grounded in six key planning principles,
developed by the Steering Committee.

Principle 1: Access to Quality Higher Educatior
Ensure that the California Community Colleges
continue to provide affordable, quality
educational experiences, with treipport service
necessary to facilitate student success.

t NAYOALX S HY /I fAF2NY
Economic Development

Reflect and address the wider needs and value
I RSY2ONI GAO /I fAT2NY

Principle 3: Shared Goals, Ideasd Resources
Frame a shared strategic agenda for collaborat
across the Colleges and with our partners in
education, business, industry, government and
labor.

Principle 4: Existing Governance Processes
Implement the Plan through the established
processs of bilateral and participatory
governance.

Principle 5: Regional and Local Circumstances
Recognize and include the flexibility to address
broad diversity of community circumstances an
institutional responses across California.

Principle 6: A System&pproach to
Management of Higher Education in California
Develop systems that recognize that the most
productive solutions will be based in effective

coordination within the Colleges, across
educational segments, and with external partne
in civic, emplger, and community groups.

VALUES

The Steering Committee also reaffirmed the values
that the Colleges adhere tothe fundamental and
unequivocal beliefs that California Community
Colleges represent.

1 All people have the opportunity to reach their fi
educdional potential

1 An educated citizenry is the basis for democra
9 The Colleges embrace diversity in all its forms
1 The Colleges strive for innovation and creativit

9 All people have a right to access quality higher
education

9 Lifelong learning benefits inddiials and society

MISSIONS

The mission of the Colleges has evolved and expa
over time in response to the changing needs of
students, communities and the state. The Colleges
provide:

9 Associate degrees and certificates shown to
increase earnings and eblg students to move
forward in their professional development

9 Transfer education to public and private colleg
and universities

1 Basic skills and English language proficiency fi
increasing numbers of students

9 Economic and workforce development to meet
the everincreasing demands of careeriented
young people, adult learners and incumbent
workers and

1 With adequate funding, lifelong learning and
educational opportunities for all Californians.

VISION

The vision presents the preferred future of the
Colleges:

I TEAF2NY AL Q& [/ 2YYdzyA i
social and economic mobility through a
commitment to open access and student succe
by delivering high quality, affordable and
comprehensive higher education.

California Community Colleges System Strategic Planll






V. STRATEGIC GOALS

The elements of the Guiding Framework will be Desired OutcomesThese sections outline the
implemented through five Strategic Goals: desired future and describe what success will |
like for each strategy.
A. College Awareness and Access
Initiative. These sections outline adad
direction and a range of opportunities to be
C. Partnerships for Economic and considered in the strategy development proces
WorkforceDevelopment

B. Student Success and Readiness

Throughout this chapter, brief sidebar descriptions
recent achievements or innovations illustrate key
E. Resource Development concepts of the Strategic Plan.

System Effectiveness

The SSTF Report pides support for these strategie
The SSTF also goes further and takes many of the
strategies to a higher level of analysis and applicat
Specific recommendations contained in the SSTF .
incorporated in this updated Strategic Plan.

For each Strategic Goal, the Steering Committee
identified key strategies. Each strategy is further
described in terms of Needs and Issues, Desired
Outcomes and Initiatives:

Needs and Issues-or each strategy, these
sections provide the rationale for the strategy &
an overview of the issuehighlighingthe most
compelling findings using the environmental sc
to describe critical needs and challenges.

California Community Colleges System Strategic Planl3







Goal

COLLEGE AWARENESS AND ACCES¢

Increase awareness of college as a viable op
enhance access to higher education for growing popt

BACKGROUND

Under the Master Plan fdtigherEducation,
the California Community Colleges are the
{GFriSQa 2Ly R22NJ (3
Their importance will increase dramatically,
California experiences significant demogray.
changes coupled with ongoing increases in
educationd RSYlFyR&a 27F (K

By promoting awareness and access for all,
Colleges will ensure greater participation ar
success in higher education. For example,
Latinos will make up 50 percent of the
workforce by 2020. But current Latino
participation and achievement in higher
education is low, making enhanced outreac
to this group critical at this time.

Greater outreach will also increase
participation in other growing populations,
such as older Americans, Asian Americans,
first-generation cokge students, and adult
workers without postsecondary education.
Expanding access to everyone who can ber
is essential to the economic and social heal
of the State, as higtechnology industries, th
service sector and emerging fields continue
fuet /I fAT2NY Al Qa 3IANER

STRATEGY OVERVIEW

The strategies outlined in this section indic
that a holistic response is required to enha
access. The Colleges will begin working wi
students at the earliest possible stage: grai
A0K22f @ | y eds8fcaldgedas &
Aot S 2L Arafidthed @ &
parents will communicate college readine:
requirements and highlight the importance
some level of college education for future
economic success.

The Colleges will create strategies to addre
the barriers to participation that many
potential community college students face.
Enhanced outreach will ensure that growin
populations know about the opportunities
and requirements of college education, wh
a variety of delivery methods will be used t
provide flexibility in the time, place and
manner of education. For example, first
generation college students, many of them
children of immigrants, may have different
approaches and needs regarding educatiol

STRATEGIES

Al Early Awareness of
College as Viable
Option

A2 Removing Barriers
to Access and
Student Success

A3 Innovative Progran
and Outreach for
Growing Populatior

A4 Multiple Delivery
Methods

A5 Institutional
Capacity for
Diversity
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Al
Early Awareness of College as a Viadlgtion

Encourage early awareness of the Community
Colleges as an option and the need forlR students
and parents to prepare for college success.

NEEDS AND ISSUES

/T EAF2NYALFQa 2@0SNIff KA
about 76 percent. The graduation rates for African
American and Latmstudents are even lower:
70.4percent for Latino students angR.8 percent for
AfricanAmericans. Only about 52 percent of high
school freshmen will continue on to some form of
college education within two years of their expectet
graduation date. Those who do not continue on to
college education will be disproportiately from
underrepresented minority and loamcome families.
While some of the students who do not continue or
college from high school may attend college at a la
date, research has shown that continuous enrollme
from high school to college leatts higher levels of
transfer and associate degree attainment and othel
measures of success.

Low collegegoing rates leave too many students
unprepared for the workforce, leading to higher
unemployment and underemployment rates. A
University of CaliforniegGanta Barbara, study

02y Of dZRSR GKI G 2yS &SN
dropouts costs the state $14 billion in lost wages.

{idzRSyGaqQ SELISOGFGAZYA
educational process, beginning in primary school,
this is reinforced by parental liefs. If expectations
are low, commitment to rigorous preparation may
decline after this expectation is sétesearch indicate
that groups with lower rates of participation in high
education are more likely to ovarstimate the costs ¢
college attendace. Inaccurate perceptions of cost
may weaken commitment to college preparation ar
attendance. On the other hand, students and famili
who believe college is a viable option are more like
to take more rigorous coursework and make plans
attend college.

¢tK2aS ¢K2 @2LJ -bAuritéack arg
also less likely to be aware of college entrance
requirements, procedures for applying to college, &
how to apply for financial aid.

Figure 4

UNEMPLOYMENT RATEREMUCH LOWER FOR

COLLEGERADUATES

There are many examples of succes:
partnerships between Comnmity

Colleges and high schools that incree
awareness of college as a viable opti
But further collaboration in early and

25 1

enhanced outreach is needed betwet
teachers, parents and students in the

20 7

K-12 systerm even as soon as primar
school. There is a e to provide

15

information, clarify procedures, set
clear expectations and create seamle
pathways from high school to higher

o 1

education institutions. The Colleges ¢
partner with the fouryear institutions

Unemployment Rate (%)

o T T

that are already working with the-K2
system orsimilar efforts.

Mo high school High school
diploma diploma

Bachelor's
degree

w2011

Educational Attainment

Some college

Graduate
degree

Source: March CPS, all civiliangtie labor force, restrictedo California residents
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DESIRED OUTCOME

Parents and students view Community Colleges a:
viable and important higher education opportunity.
a consequence, they see rigorous academic
preparation as relevant and necessary for further
education and successfuhieers. A majority of high
school students know the subject requirements an
develop the skills necessary for college success.
Increasing percentages of high school students
continue directly from high school to Community
College.

INITIATIVES

Develop stréegies to address the following areas:

Outreach to Students and ParentSupport efforts b
four-year institutions and K.2 to encourage
widespread expectations among primary school
students and their parents of the feasibility and
importance of pursuingostsecondary education.
Secondary students are the primary focus for this
strategy, given that these students and their paren
are involved in college decisianaking.

Reach Students EarlyPromote a colleggoing
culture early on in middle and primasghool.
Improve perceptions at high schools about
community colleges as options of first choice. Impi
information available at 2 on the subject
requirements needed to succeed in community
college and the availability of financial aid.
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Enhancing Access to
FinancialAid

To combat rising community
college fees, the 2003
California State Budget Act
redirected $38 million dollars
for expanding public
awareness of financial aid an
increasing service capacity s
in financial aid offices. Ninety
percent of funds were
allocated directly to colleges
for staffing and local outreact
efforts. Ten pegent went
towards a statewide campaig
to increase student, family ar
community awareness of
financial aid and how to acce
it.

There is definitive evidence
that the local and statewide
efforts have had a significant
impact on awareness and
access to finacial aid:

In 201112 more than $2.7
billion in student aid was
distributed to nearly 1.1 millic
community college students.
This represents an increase (
468 percent in dollars and 82
percent in recipients, since th
inception of the funding.

w Over 32,000 students wh
were previously enrolled
and received financial aid
continue D receive
financial aid in 2011.2.

w Over 118,000 previously
enrolled students, who ha
never received financial a
before, received aid for th
first time in 201112.

w Over 576,000 students,
who were not enrolled in
any prior year, received
financial aid for the first
time in 201312.

w 2 million unique visitors
have accessed the
icanaffordcollege.com
website since its inceptior
in 200304.

A2

Removing Barriers to Access and Student Success

Ensure that the Colleges remain affordable
and fulfill their primary mission of providing
open access to all Californians.

NEEDS AND ISSUES

TheCalifornia Community Colleges serve
students with diverse backgrounds, needs,
learning styles and educational and career
goals. These students have varied means\
which to pay for college education. Many a
from low-income families, work paitime or
full-time jobs, have dependent families, ha\
a disability, and/or have not accessed colle
education before.

College fees (see also E5: Fee Policy Revi
the cost of books, transportation, childcare,
housing, employment obligations, lack of
adequate stident services, low student
engagement on campus and lack of adequ
information about financial aid contribute tc
student obstacles. Existing programs incluc
both financial aid and assistance with othet
needs. Lowncome students are eligible to
have their enrollment fees waived through
the Board of Governors Enrollment Fee
Waiver. Other financial aid is available
through federal and state grants, federal lo
programs and worstudy programs. The
Conmmunity Colleges provided over $2.7
billion in total ad through all its programs in
2003;2004. Despite the efforts of public
awareness campaigns, many students are
aware of these financial aid opportunities a
requirements, and are not able to access
information, read forms or understand
procedures.

TheColleges provide a wide range of
counseling and support services, some dire
services (such as child care), and informatic
and referral to public and negovernmental
services. Despite these efforts, data sugge
GKIFG OKIFffSy3aSa ivesare
among the main reasons for interruptions it
continuous progress toward student goals.
Counseling and other support services that
have been dramatically cut since 2000 will

need to be augmented and adapted to mee
the needs of growing student pailations,
especially immigrants and their children, loy
income students and first generation colleg
students, and to support the successful
completion of their educational goals.

Non-credit courses are an option to overcor
the initial barrier toentering college. Many
community college studentsespecially
students from underepresented
populationg use noncredit courses to
increase basic skills or take a life enrichme
course. Norcredit basic skills courses can
provide a high school diploma oEB, or
increase literacy skills for adults of all ages
Once at a college, studenter example are
then encouraged to take additional courses
that can lead to certificates.

Recent legislation has opened the door of
educational opportunity for thousandsf
immigrant students. The California Dream
provides that nonresident students who me
specific requirements, including graduation
from a California high school, may receive i
Board of Governors Fee Waiver and other
financial aid.

Students with diabilities face many barriers
to access and success in addition to financ
aid, appropriate courses and support servic
These barriers include: physical restrictions
campus; access to distance education,
software and other electronic resources; ar
availability of funding for interpreters to ass
the deaf.

DESIRED OUTCOME

Students have information and access to tr
resources and services they need to achie\
their educational goals.

INITIATIVES

Develop strategies to address financial and
other barriers for community college
students:
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Financial Aid Expand and improve existing
LINEINIF Ya (G2 SykKlIyOS
and access to available financial aid progr:
Students with access to financial aid
encounter fewer barriers and are able to
devae sustained attention to the
achievement of their educational goals.
Research has shown that continuous
enrollment is associated with achievement
educational goals.

Student Support Servicesdentify those
services most vital to students and partner
with social service and transit agencies,
publishers, local jurisdictions and others to

make childcare, transportation, housing,
G§SOKy2ft238 06SaLISOAL
RA @A RS éncome $tidenid)gbooks anc
other needs more accessible and affahie
for students. Develop alternative delivery
methods for student services, including
technologymediated services.

Non-Credit CoursesEnhance funding and tt
use of noncredit courses as a tool to expan
access to higher education and to meet the
educdional needs of local communities.

Student with Disabilities Explore ways to
improve accesfor students with disabilities.

STUDENT SUCCESS FAHRCRECOMMENDATIONS

3.3 Community Colleges will provide students the opportunity to consider th
benefits of fulitime enroliment, including financial aid.
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